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BOARD EVALUATION POLICY  

 
 
I .  INTRODUCTION 
 
 

Thrust of  the Corporate Governance of  the Bank is to enhance shareholders ’  

value by pursu ing ethical  pract ices in the conduct of  i ts business and 

mainta in ing high standard of  d isc losure and transparency.  The Ba nk has 

adopted best pract ices, and standards of  governance are moni tored by var ious 

Commit tees of  the Board.  The Board, the Execut ives and other funct ionaries 

have dist inct ly demarcated roles in achiev ing the c orporate goals – improved 

performance and enhanced shareholders ’  va lue.  The Bank is const i tuted under 

the Banking Companies (Acquisi t ion and Transfer of  Undertak ings) Act,  1970 

and the composit ion o f  i ts  Board o f  Di rectors is governed by the said Act read 

with the Nat ional ised Banks (Management and M isce l laneous Provisions)  

Scheme, 1970. Al l  d irectors of  the Bank are appointed/nominated by Central  

Government except one director represent ing interests of  the shareholders of  

the Bank who is e lected by shareholders other than the Centra l  Government.   

 
The general super intendence, d irect ion and management of  the af fa irs and 

business of  the Bank is vested in  the Board of  Directors.  Board of  Di rectors of  

the Bank has been bestowed with numerous responsib i l i t ies  to ensure that  

overal l  performance of  the Bank are be ing d i rected towards achievement of  the 

corporate goals and in  l ine with the corporate vis ion of  the Bank which intends 

to be CENTRAL to the banking and f inancia l  needs of  a l l .    
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Board Evaluation Pol icy is aimed at establishing a constructive proced ure 

for conducting evaluation of the performance of non -offic ial  directors and 

is based on the communication F. No. 6/20/2019-BO.I  dated 30th August 2019 

issued by Government of India,  Ministry of  Finance, Department of Financial  

Services on PSB Governance Reforms – Enhancing governance through 

improved effectiveness of  non-official  directors .  

 

 

 I I .  OBJECTIVE 

 
 

Reserve Bank of  Ind ia observes that a st ructured framework is needed to assess  

the ef fect iveness of  the Board Committees and their members.  Further ,  

Securi t ies and Exchange Board of  Ind ia (List ing Obl igat ions and Disclosure 

Requirements) Regula t ions, 2015 requires that the performance evaluat ion of  

independent d irectors shal l  be done by the ent ire board of  d irectors.   

 

With  a v iew to improve corporat e governance in publ ic  sector banks by 

inst i tut ing certa in measures, Government  of  India,  Min ist ry  of  Finance,  

Department of  Financial  Serv ices v ide thei r communicat ion F.No.6/20/2019 -BO.I  

dated 30th August 2019 communicated ‘PSB Governance Reforms – Enhancing 

governance through improved ef fect iveness of  non -off ic ia l  d i rectors ’ .  The 

Communicat ion in ter a l ia  states that the evolut ion in corporate governance in  

recent years is ref lected in the provisions of  the Companies Act,  2013 and 

Securi t ies and Exchange Board of  Ind ia (List ing Obl igat ions and Disclosure 

Requirements) Regula t ions, 2015  [SEBI(LODR) Regulat ions ].  Regulat ion 17(10) 

of  SEBI(LODR) Regulat ions  prov ides for  performance evaluat ion of  independent  
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directors  by the ent i re Board of  Di rectors .   Whi le the Banking Companies 

(Acquisi t ion and Transfer o f  Undertak ings) Act,  1970  (the parent  statute)  does 

not def ine independent d irectors,  non -of f ic ia l  d irectors nominated under clauses 

(g)  and (h)  of  sub -sect ion (3) of  sect ion 9 of  the sa id Act,  includ ing              

non-execut ive chairman appointed under clause 5(1) of  the Nat ional ised Banks 

(Management and Miscel laneous Provis ions)  Scheme, 1970 are s imi lar in nature.      

 

In l ine with the transparent corporate governance pract ices be ing fo l lowed in the 

Bank and in order to improve i t  further ,  i t  is intended to evaluate performance of 

non-off ic ia l  d irectors on peer -review basis .  Ent ire Board of  Directors,  other than 

the non-off ic ia l  d i rector who is subject  to evaluat ion, shal l  evaluate the 

performance of each non-off ic ia l  d irector  upon complet ion of  every period of  one 

year f rom the date of  her/h is  nominat ion .  The Bank shal l  a lso convey the same 

to the Department  of  Financial  Services, Min ist ry of  F inance, Government of  

India in  the specif ied formats as ment ioned in Annexure 1  of  th is po l icy ,  not  

later than three months from complet ion of  eac h such period.  

 

Object ives of  the Board Evaluat ion Programme is be ing const rued as  a strateg ic  

tool  for betterment  rather than as cr i t ic ism, which wi l l  fetch considered di re ct ion 

in ident i fy ing areas required to enhance per formance of the non-off ic ia l   

d irectors.  Bank expects the Board, i ts committees and the directors to update 

and acquire new ski l ls  corresponding to the changing business environment and 

expectat ions, which wi l l  s ign if icant ly enhance Board ef fect iveness, maximize 

stakeholders ’  wealth,  improve corporate rela t ions and cont r ibute to  the soc ial  & 

economic welfare  of  the nat ion.   
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I I I .  FREQUENCY OF EVALUATION  
 

Board of  Directors shal l  eva luate the performance o f each non-of f ic ia l  d irector  

upon complet ion of  every period of  one year f rom the date of  her/h is nominat ion .   

 

 
IV.   POLICY REVIEW 
 

 

Board of  Di rectors wi l l  review this po l icy as and when required, to  ascerta in i ts  

appropr iateness to su i t  the changing req uirements of  the Bank but  at  least once 

in a year.   

.  

 

V.  DISCLOSURE 
 

 

The Pol icy has been made avai lab le on Bank’s website ,  namely- 

www.centralbankof india.co. in  under the l ink “ Investor  Relat ions”.  Outc ome of the 

Performance Evaluat ion wi l l  a lso form part  of  the corporate  governance 

statement contained in  the annual  report  of  the Bank. 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.centralbankofindia.co.in/
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Annexure -1  
 

Performance Evaluat ion of  Non -of f ic ia l  Director by Board of  Di rectors  

Part I  :  Factual  information in respect of non -official  director  

1. Bank :  Centra l  Bank of  India  

2.  Name of the di rector  :   

3.  Period for the eva luat ion  :   

4.  Date of  Bi rth  :   

5.  Category  :  [specify the p rov is ion under which 
nominated: Non-execut ive chairman, or  
non-off ic ia l  d i rector  nominated under 
clause (g) or (h) of  sect ion 9(3) of  the 
Banking Companies (Acquis i t ion and 
Transfer of  Undertakings) Act,  1970 ]  

6.  Term  :  f rom _________   to  _________ 
 

7.  (a) Number of  Board meet ings held  :   

 (b) Number of  Board meet ings 
at tended 

:   

 
8.   Membersh ip on committees of  the Board :  

S.N.  Commit tee Period during which 
director was member on 
the commit tee  

Number of  
meet ings  

From To Held  Attended 

(1)       

(2)       

(3)       

(4)       

(5)       

(6)       

Total    
 

Signature of  Company Secretary:___________________________  
 

Name:___________________________  
Date:___________________________  
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Part I I  :  Board’s evaluation of performance of non -official  director  

Name of d i rector:      ______________________________  

Period for the eva luat ion: ______________________________ 

Professional and ethical conduct observed:                       ( t ick appropr iate box)  

S.N.  Attr ibute  Mainta in ing 
the highest 
standards 
at  a l l  t imes  

General ly 
adhering 
to 
standards 
expected  

Non-
adherence to 
standards 
expected 
observed  

(1)  Act ing in accordance with 
provisions of  law, ru les and 
regulat ions  
 

   

(2)  Act ing in the best interest of  the 
bank 
 

   

(3)  Exerc ise of  due and reasonable 
care, ski l l ,  d i l igence and 
independent judgement  
 

   

(4)  Avoidance of  d i rec t  or indi rect  
conf l icts o f  interest  
 

   

(5)  Avoidance of  undue gain or  
advantage either to  self  or 
re lat ive,  partners or associates  
 

   

(6)  Mainta in ing conf ident ia l i ty of  
informat ion,  inc luding 
commercia l  secrets and 
unpubl ished market  sensit ive 
informat ion  

   

Comments:  
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Contribution:                                                                   ( t ick appropr iate box)  

S.N.  Aspect  At a l l  

t imes 

General ly  Room for 

improvement  

(1)  Str iv ing to at tend al l  Board and 

committee meet ings  

   

(2)  Seeking appropria te clar i f icat ion or  

ampl i f icat ion of  informat ion where 

necessary  

   

(3)  Disp lay of  requisi te  knowledge and 

expected leve l of  awareness of  the bank 

and externa l env ironment in  meet ings 

and comments  

   

(4)  Contr ibut ion in terms of construct ive 

ideas, guidance and knowledge for  

better dec ision -making and management  

of  bank’s a f fa i rs  

   

(5)  Timel ine of  feedback on decis ion being 

taken by the bank  

   

Comments:  

 

Signature of  Company Secretary:___________________________  

Name:___________________________  

Date:___________________________  

 

 


