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BOARD EVALUATION POLICY  

 
 
I .  INTRODUCTION 
 
 

Thrust of  the Corporate Governance of  the Bank is to enhance shareholders ‟  

value by pursu ing ethical  pract ices in the conduct of  i ts business and 

mainta in ing high standard of  d isc losure and transparency.  The Bank has 

adopted best pract ices, and standards of  governance are moni tored by var ious 

Commit tees of  the Board.  The Board, the Execut ives and other funct ionaries 

have dist inct ly demarcated roles in achiev ing the corporate goals –  improved 

performance and enhanced shareholders ‟  va lue.  The Bank is const i tuted under 

the Banking Companies (Acquisi t ion and Transfer of  Undertak ings) Act,  1970 

and the composit ion o f  i ts  Board o f  Di rectors is governed by the said Act read 

with the Nat ional ised Banks (Management and Misce l laneous Provisions)  

Scheme, 1970 /  SEBI (LODR) Regulat ions, 2015 . Al l  d irectors of  the Bank are 

appointed/nominated by Central  Government except one d irector represent ing 

interests of  the shareholders of  the Bank who is e lected by shareholders other 

than the Centra l  Government.   

 
The general super intendence, d irect ion and management of  the af fa irs and 

business of  the Bank is vested with the Board of  Directors.  Board o f  Directors of  

the Bank has been bestowed with numerous responsib i l i t ies  to ensure that  

overal l  performance of  the Bank are be ing d i rected towards achievement of  the 

corporate goals and in  l ine with the corporate vis ion of  the Bank which intends 

to be CENTRAL to the banking and f inancia l  needs of  a l l .    
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Board Evaluat ion Pol icy is a imed at establ ishing a const ruct ive procedure for 

conduct ing evaluat ion of  the performance of non -of f ic ia l  d irectors and 

col lect ively,  of  the Board and i ts various committees.  

 

 I I .  OBJECTIVE 

 

As per Guidance Note of  Securi t ies and Exchange Board of  India on Board 

Evaluat ion,  there should be a structured framework to  assess the performance 

and ef fect iveness of  the Board Commit tees in re la t ion to the ro les delegated to 

them. Further,  Secur i t ies and Exchange Board of  Ind ia (List ing Obl igat ions and 

Disclosure Requirements) Regulat ions,  2015 requires that the performance 

evaluat ion of  independent d irectors sha l l  be done by the ent ire board of  

d irectors and a lso fastens responsibi l i ty on the Board of  Di rectors of  the l isted 

ent i ty  to monitor and review board of  d i rector‟s  eva luat ion framework. In  l ine 

with the t ransparent corporate governance pract ices be ing fo l lowed in the Bank, 

the evaluat ion process wi l l  be done for  non -off ic ia l  d i rectors,  Board of  Di rectors 

and  the committees as a whole.  Object ives of  the Board Evaluat ion Programme 

is be ing construed as a st rategic too l for betterment  ra ther than as cr i t ic ism,  

which wi l l  fetch considered direct ion in ident i fy ing areas required to enhanc e 

performance of the Board & Committees col lect ive ly and also of  the directors 

indiv idual ly.  Bank expects the Board,  i ts committees and the di rectors to update 

and acquire new ski l ls  corresponding to the changing business environment and 

expectat ions, which wi l l  s ign if icant ly enhance Board ef fect iveness, maximize 

stakeholders ‟  wealth,  improve corporate relat ions.  

 

With  a v iew to improve corporate governance in publ ic  sector banks by 

inst i tut ing certa in measures, Government  of  India,  Min ist ry  of  Finance,  
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Department of  Financial  Serv ices v ide thei r communicat ion F.No.6/20/2019 -BO.I  

dated 30th August 2019 communicated „PSB Governance Reforms –  Enhancing 

governance through improved ef fect iveness of  non -off ic ia l  d i rectors ‟ .  The 

Communicat ion in ter a l ia  states that the evolut ion in corporate governance in  

recent years is ref lected in the provisions of  the Companies Act,  2013 and 

Securi t ies and Exchange Board of  Ind ia (List ing Obl igat ions and Disclosure 

Requirements) Regula t ions, 2015  [SEBI(LODR) Regulat ions ].  Regulat ion 17(10) 

of  SEBI(LODR) Regulat ions  prov ides for  performance evaluat ion of  independent  

d irectors  by the ent i re Board of  Di rectors .   Whi le the Banking Companies 

(Acquisi t ion and Transfer o f  Undertak ings) Act,  1970  (the parent  statute)  does 

not def ine independent d irectors,  non -of f ic ia l  d irectors nominated under clauses 

(g)  and (h)  of  sub -sect ion (3) of  sect ion 9 of  the sa id Act,  includ ing              

non-execut ive chairman appointed under clause 5(1) of  the Nat ional ised Banks 

(Management and Miscel laneous Provis ions)  Scheme, 1970 are s imi lar in nature.      

 

 

I I I .  EVALUATION PROCESS 
 

Evaluat ion process has been st ructured in the fo l lowing three categories:  

 

1. Evaluat ion o f  the Non -off ic ia l  Di rectors  

 

Board of  Di rectors,  o ther than the non-off ic ia l  d i rector who is subject  to  

evaluat ion,  shal l  eva luate the performance of each non -off ic ia l  d i rector upon 

complet ion of  every period of  one year f rom the date of  her/h is nominat ion .  

The Bank shal l  a lso convey the same to the Department  of  Financia l  

Serv ices,  Ministry of  Finance,  Government  of  India  in the specif ied formats 
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as ment ioned in Annexure 1  of  th is po l icy ,  not later  than three months from 

complet ion of  each such period.  

 

2. Evaluat ion o f  the Board as whole  

 

Board of  Di rectors /  Nominat ion & Remunera t ion Commit tee /Outs ide  f i rm ( i f  any  

appointed)  shal l  evaluate the performance of Board as a whole based on the 

format  specif ied in   Annexure 2 of  th is po l icy.  

 

3. Evaluat ion o f  Board Committees  

 

Board of  Di rec tors shal l  eva luate the performance of a l l  Board Committees  

based on the format  specif ied in Annexure  3(i )  to 3(xv i)  of  th is pol icy.  

 

In addit ion to above,  meet ing of  independent d irectors of  Bank shal l  be 

conducted once in a f inancial  year.  
 

 
 
IV.   FREQUENCY OF EVALUATION 
 

a. Performance of each non -off ic ia l  d irector  wi l l  be evaluated  upon complet ion 

of  every per iod of  one year f rom the date of  her/h is nominat ion .   

b.     Performance of  the Board of  Directors as a whole and Board Committees  wi l l  be 

evaluated on annual basis.   
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V.  POLICY REVIEW 
 

The Board of  Directors wi l l  rev iew this pol icy as and when required, to ascertain 

i ts appropr iateness to  suit  the changing requirements of  the Bank but at  least  

once in a year.   

 

 

VI.       DISCLOSURE 
 

 

The Pol icy has been made avai lab le on Bank ‟s  website ,  namely- 

www.centralbankof india.co. in  under the l ink “ Investor  Relat ions”.  Outcome of the  

Performance Evaluat ion wi l l  a lso form part  of  the corporate  governance 

statement contained in  the annual  report  of  the Bank. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.centralbankofindia.co.in/
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Annexure -1  
 

Performance Evaluat ion of  Non -of f ic ia l  Director by Board of  Di rectors  

Part I :  Factual information in respect of non -official  director  

1. Bank :  Centra l  Bank of  India  

2.  Name of the di rector  :   

3.  Period for the eva luat ion  :   

4.  Date of  Bi rth  :   

5.  Category  :  [specify the p rov is ion under which 
nominated: Non-execut ive chairman, or  
non-off ic ia l  d i rector  nominated under 
clause (g) or (h) of  sect ion 9(3) of  the 
Banking Companies (Acquis i t ion and 
Transfer of  Undertakings) Act,  1970 ]  

6.  Term  :  f rom _________   to  _________ 
 

7.  (a) Number of  Board meet ings held  :   

 (b) Number of  Board meet ings 
at tended 

:   

 
8.   Membersh ip on committees of  the Board :  

S.N.  Commit tee Period during which 
director was member on 
the commit tee  

Number of  
meet ings  

From To Held  Attended 

(1)       

(2)       

(3)       

(4)       

(5)       

(6)       

Total    
 

Signature of  Company Secretary:___________________________  
 

Name:___________________________  
Date:___________________________  
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Part I I  :  Board’s evaluation of performance of non -official  director  

Name of d i rector:      ______________________________  

Period for the eva luat ion: ______________________________ 

Professional and ethical conduct observed:                       ( t ick appropr iate box)  

S.N.  Attr ibute  Mainta in ing 
the highest 
standards 
at  a l l  t imes  

General ly 
adhering 
to 
standards 
expected  

Non-adherence 
to standards 
expected 
observed  

(1)  Act ing in accordance with 
provisions of  law, ru les and 
regulat ions  
 

   

(2)  Act ing in the best interest of  the 
bank 
 

   

(3)  Exerc ise of  due and reasonable 
care, ski l l ,  d i l igence and 
independent judgement  
 

   

(4)  Avoidance of  d i rect  or indi rect  
conf l icts o f  interest  
 

   

(5)  Avoidance of  undue gain or  
advantage either to  self  or 
re lat ive,  partners or associates  
 

   

(6)  Mainta in ing conf ident ia l i ty of  
informat ion,  inc luding 
commercia l  secrets and 
unpubl ished market  sensit ive 
informat ion  

   

Comments:  
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Contribution:                                                                   ( t ick appropr iate box)  

S.N.  Aspect  At a l l  

t imes 

General ly  Room for 

improvement  

(1)  Str iv ing to at tend al l  Board and 

committee meet ings  

   

(2)  Seeking appropria te clar i f icat ion or  

ampl i f icat ion of  informat ion where 

necessary  

   

(3)  Disp lay of  requisi te  knowledge and 

expected leve l of  awareness of  the bank 

and externa l env ironment in  meet ings 

and comments  

   

(4)  Contr ibut ion in terms of construct ive 

ideas, guidance  and knowledge for  

better dec ision -making and management  

of bank‟s a f fa i rs  

   

(5)  Timel ine of  feedback on decis ion being 

taken by the bank  

   

Comments:  
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 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
non-official  
director  

     

 
 
Comment, i f  any       
 
………………………………………………………………………………………………  
 
……………………………………………………………………………………………….  
  

Signature of  the Director :___________________________  

Name:___________________________  

Date:___________________________  

Signature of  Company Secretary:___________________________  

Name:___________________________  

Date:___________________________  
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Annexure -2  
Board of Directors Evaluation/ Review  

(By Board of Directors)  
 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ion ; and 
5 :  Needs Improvement  

 

Cri teria  Rating Scale  

 
1 

 
The Board has appropriate expert ise and experience  & proper 
combinat ion of  indust ry knowledge and d iversi ty to meet the 
best interests of  the Bank and the stakeholders.  
 

 

2. Al l  Board Members exerc ise the ir own jud gement,  monitors 
compl iances with corporate governanc e regulat ions/guidel ines,  
voice the ir concerns ,  act  f ree ly f rom any conf l icts of  interests ,  
demonstrate highest  level of  integri ty  and mainta in  
conf ident ia l i ty .  
 

 

3 Al l  Board Members are wel l  versed with corporate vis ion &  
mission of  the Bank and prov ides cr i t ical  guidance on  strateg ic  
and business plans,  r isk management,  f inancia l  report ing 
procedures and  in ternal cont rol  systems of the Bank.  
 

 

4 The Board understands the l ine between oversight and 
management  and is fu l ly  aware of  the lega l  requirements and 
obl igat ions under which they act as a Board; i .e .  by laws, 
corporate governance manual etc.  and discharge  thei r 
funct ions according ly.  
 

 

5 The Board has the proper number of  commit tees as required by 
legis lat ion and  guidel ines, with wel l -def ined terms of reference 
and report ing requ irements.  
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Criteria  Rating Scale  

6 The Board meet ing agenda and related background papers are 
concise and prov ide  informat ion of  appropriate qua l i ty and 
detai l  AND, are received by the board members suff ic ient ly in 
advance for proper  considerat ion.  

 

7 Adequacy of  at tendance and part ic ipat ion by the board 
members at  the board  meet ings.  

 

8 Frequency  and locat ion  of  Board Meet ings are adequate and 
the faci l i ty to  conduct  meet ing through video conferencing is  
robust.  

 

9 The Board meet ings encourage a high qual i ty of  d iscussions 
and decision making  and the amount of  t ime spent on 
discussions on st rategic and general issues is suff ic ient.  

 

10 The minutes of  Board meet ings are clear,  accurate,  consistent,  
complete and  t imely.  

 

11 The act ions aris ing f rom board meet ings are proper ly fo l lowed 
up and reviewed in  subsequent board meet ings and the 
adequate systems are in place for ensuring that the board is  
kept fu l ly informed on al l   materia l  matters .  

 

12 Appropr iateness of  the induct ion Programme given to  the new 
board members.  

 

13 Timel iness and appropr iateness of  ongoing  development 
programmes to enhance ski l ls of  i ts members  
 

 

14 Appropr iate  development opportuni t ies  are encouraged and 
communicated wel l  in t ime  

 

15 Board devotes suf f ic ient t ime on cr i t ica l  themes as prescr ibed 
by RBI and g ives st rategic di rect ion  as and when required.   

 

16 The Board has developed a strateg ic p lan /  pol ic ies and the 
same would meet  the future requirement of  the Bank. 
 

 

17 Board has developed appropriate systems, methods and 

procedures to moni tor implementat ion of  the long term st rategic  

goals,  internal cont ro ls ,  compl iance with appl icab le laws /  

regulat ions and ensure smooth  conduct   of  a l l  mater ia l  

act iv i t ies by Bank.  
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 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
Board 
Performance 

     

 
 
Comment of the Board of Director ,  i f  any       
 
………………………………………………………………………………………………  
 
……………………………………………………………………………………………….  
  
 

For and on behalf of the Board of Directors  
 

Name of Director:    
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of the Board took place) 
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Annexure –  3 (i)  
 
Evaluation/Review of Audit Committee of the Board (ACB)  

(By Board of Directors)  
 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Audit  Committee  of  the Board is proper ly  const i tuted in  

compl iance with legal  requirements and with appropr iate  

terms of reference & clear def ined roles and 

responsibi l i t ies.  

 

2 Audit  Committee  performs i ts dut ies with in la id down terms 

of reference.  

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  

 

9 Frequency of  Committee meet ings is adequate  
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Audit  Committee of  the Board could 
ef fect ively  address the ir ro les,  includ ing:  

 

1 Fraud r isk management re lated aspects   

2 Ensuring prompt and t imely red f lagging of  accounts 
throwing EWS 

 

3 Examinat ion of  f raud angle in al l  accounts reported 
as fraud by consort ium members;  and  

 

4 Detect ion and report ing of  f rauds to RBI and 
complet ion of  staf f  accountabi l i ty exerc ise  

 

5 Oversee operat ion of  total  audit  and inspect ion 
funct ion of  the Bank  

 

6 Fol low up on the  
-  Inter-branch ad justment accounts  
-  Unreconci led  long outstanding ent r ies in 

inter -bank accounts and nostro accounts  
-  Arrears in balancing of  books at  various 

branches  
-  Other major areas of  house -keeping 
-  Fol low up on LFAR 

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  rat ing 
of ACB’s  
Performance 

     

 
Comment of the Board of Director,  i f  any        
………………………………………………………………………………………………  

For and on behalf of the Board of Directors  
 

Name of Director:    
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of the ACB took place) 
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 Annexure - 3( i i )  
 
Evaluation/Review of Credit Approval  Committee of the Board (CAC) 
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A =Consti tution and functioning of the Committee  

Rating Scale  

 

1 Cred it  Approva l Committee  of  the Board is properly  

const i tuted in compliance wi th lega l requ irements and with  

appropr iate terms of reference & c lear def ined roles and 

responsibi l i t ies.  
 

 

2 Cred it  Approval  Committee performs i ts  dut ies with in la id  

down terms of  reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  

 

9 Frequency of  Committee meet ings is adequate  
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Cred it  Approval Committee  of  the Board could  
ef fect ively  address the ir ro les,  includ ing:  

 

1 Sanct ioning of  credit  proposals   

2 Loan compromise/ wr i te of f  proposals   

3 Fi l ing of  suits/appeals  defending them etc.   
 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
CAC’s  
Performance 

     

 
Comment of the Board, i f  any          
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

 
For and on behalf of the Board of Directors  

 
Name of Director:    
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of CAC took place)  
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Annexure –  3 (i i i )   
 
Evaluation/Review of Capital  Raising  Committee of the Board (CRC) 
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Capita l  Raising Committee of  the Board is properly  

const i tuted in compliance wi th lega l requ irements and with  

appropr iate terms of reference & c lear def ined roles and 

responsibi l i t ies.  
 

 

2 Capita l  Rais ing Committee performs i ts  dut ies with in la id  

down terms of  reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly  and 

appropr iate procedures were fo l lowed in th is  regard  
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9 Frequency of  Committee meet ings is adequate   

Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Capita l  Rais ing Committee  of  the Board could  
ef fect ively  address the ir  ro les,  includ ing:  

 

 Rais ing of  T ier 1  and Tier 2  capita l  for the Bank and 
take al l  operat ive s teps in connect ion therewith,  
depending upon the requirement  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
CRC’s  
Performance 

     

 
Comment of the Board, i f  any          
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

 
For and on behalf of the Board of Directors  

 
Name of Director:    
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of CRC took place)  
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Annexure –  3 (iv)  
 
Evaluation/Review of Customer Service Committee of the Board (CSC)  

(By Board of Directors)  
 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Customer Serv ice  Committee of  the Board is proper ly  

const i tuted in compliance wi th lega l requ irements and with  

appropr iate terms of reference & c lear def ined roles and 

responsibi l i t ies.  
 

 

2 Customer Service  Committee performs i ts  dut ies with in 

la id down terms of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have  been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  
 

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Customer Service  Committee of  the Board 
could ef fect ive ly address thei r ro les,  includ ing:  

 

1 formulat ion of  a Comprehensive Deposit  Pol icy   

2 issues such as the t reatment of  death of  a depositor  
for operat ions of  h is  account  

 

3 product approva l process with a view to suitabi l i ty and 
appropr iateness  

 

4 annual survey of  depositor sat isfact ion   

5 Tr i -enn iel  aud it  of  such serv ices   

6 Monitor ing the implementat ion of  awards under the 
Banking Ombudsman scheme  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
CSC’s  
Performance 

     

 
Comment of the Board of Director,  i f  any         
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

For and on behalf of the Board of Directors  
 

Name of Director:    
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of CSC took place)  
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Annexure –  3 (v)  
 
Evaluation/Review of HR Committee of the Board (HRC)  
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 HR Committees of  the Board is properly const i tuted in 

compl iance with legal  requirements and with appropr iate  

terms of reference & clear def ined roles and 

responsibi l i t ies.  
 

 

2 HR Committee performs i ts dut ies with in la id down terms 

of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly  and 

appropr iate procedures were fo l lowed in th is  regard  
 

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether  HR Commit tee of  the Board cou ld ef fect ively  
address the ir  ro les,  including:  

 

1 Five Year Manpower P lanning and i ts annual review   

2 Quarter ly rev iew of the Key Cr i t ical  and Leadership  
posit ions for Succession Planning  

 

3 Quarter ly Monitor ing exerc ise of  grooming ident i f ied 
potent ia l  successors through var iety of  mechanisms to  
prepare them for the ident i f ied key cr i t ical  posit ions  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
HRC’s  
Performance 

     

 
Comment of the Board of Director ,  i f  any         

For and on behalf of the Board of Directors  
 

Name of Director(Evaluator)  :     
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of HRC took place)  
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Annexure –  3 (vi)   
 
Evaluation/Review of IT Strategy Committee of the Board (ITS)  
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 IT St rategy Committee of  the Board is  properly const i tuted 

in compliance with legal requirements and wi th appropriate  

terms of reference & clear def ined roles and 

responsibi l i t ies.  
 

 

2 IT Strategy Committee performs i ts dut ies wi th in la id down 

terms of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly  and 

appropr iate procedures were fo l lowed in th is  regard  
 

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether IT Strategy Commit tee of  the Board could  
ef fect ively  address the ir ro les,  includ ing:  

 

1 Approving IT s trategy and pol icy documents   

2 Monitor ing the method that Management  uses to 
determine the IT resources needed to  achieve 
strateg ic goals and provide h igh leve l d i rect ion for  
sourc ing and use of  IT resources  

 

3 Becoming aware about exposure towards IT r isks and 
controls and evaluat ing ef fect iveness of  Managements 
monitor ing of  IT r isks  

 

4 Reviewing IT performance measurement and 
contr ibut ion of  IT to business  

 

5 Cyber securi ty measures implemented in the Bank   
 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
ITSC’s  
Performance 

     

 
Comment of the Board of director ,  i f  any         
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

For and on behalf of the Board of Directors  
 

Name of Director:    
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of ITSC took place) 
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Annexure –  3 (vi i )  
 
Evaluation/Review of Special Committee of  the Board for Monitoring of Large 
Value Frauds (MLVFC) 
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Large Value Frauds  Commit tee of  the Board is proper ly  

const i tuted in compliance wi th lega l requ irements and with  

appropr iate terms of reference & c lear def ined roles and 

responsibi l i t ies.  
 

 

2 Large Value Frauds  Committee performs i ts  dut ies with in  

la id down terms of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Special  Committee of  the Board for  
monitor ing of  Large Value Frauds cou ld ef fect ively  
address the ir  ro les,  including:  

 

1 Fraud r isk management re lated aspects   

2 Ensuring prompt and t imely red f lagging of  accounts 
throwing EWS 

 

3 Examinat ion of  f raud angle in al l  accounts reported as 
fraud by consort ium members;  and  

 

4 Detect ion and report ing of  f rauds to  RBI and 
complet ion of  staf f  accountabi l i ty exerc ise  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
MLVFC’s  
Performance 

     

 
Comment of the Board of director,  i f  any         
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

 
For and on behalf of the Board of Directors  

 
Name of Director:    
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of MLVFC took place)  
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Annexure –  3 (vi i i )  
 
Evaluation/Review of Management Committee of the Board (MC) 
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Management Commit tee of  the Board is proper ly  

const i tuted in compliance wi th lega l  requ irements and with  

appropr iate terms of reference & c lear def ined roles and 

responsibi l i t ies.  
 

 

2 Management Committee performs i ts dut ies with in la id  

down terms of  reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  
 

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Management  Committee  of  the Board  cou ld 
ef fect ively  address the ir ro les,  includ ing :  

 

1 Sanct ioning of  credit  proposals   

2 Loan compromise/ wr i te of f  proposals   

3 Proposals for approval of  capi ta l  and revenue 
expenditure  

 

4 Fi l ing of  suits/appeals  defending them etc.   

5 Investments in Govt.  and other approved securi t ies,  
shares and debentures of  companies including 
underwri t ing  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
MC’s  
Performance 

     

 
Comment of the Board of Director ,  i f  any         
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

 
For and on behalf of the Board of Directors  

 
Name of Director(Evaluator)  :     
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of MC took place)  
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Annexure –  3 (ix)   
 
Evaluation/Review of Nomination and Remuneration  Committee of the Board (NRC) 
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Nominat ion and Remunerat ion  Committee of  the Board is  

proper ly const i tuted in  compliance with legal  requirements 

and with appropr iate terms of re ference &  clear def ined 

roles and responsib i l i t ies.  
 

 

2 Nominat ion and Remunerat ion  Committee performs i ts  

dut ies with in la id down terms of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  
 

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee 

Rating Scale  
 

 Whether Nominat ion and Remunerat ion Committee  of  
the Board could ef fect ive ly  address their ro les,  
includ ing:  

 

1 Determinat ion of  Fi t  & Proper status of  e lected director   

2 Considerat ion of  Performance Linked Incent ive to  
whole t ime d i rectors  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
NRC’s  
Performance 

     

 
Comment of the Board of Director ,  i f  any         
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

 
For and on behalf of the Board of Directors  

 
Name of Director(Evaluator)  :     
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of NRC took place)  
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Annexure –  3 (x)  
 
Evaluation/Review of Review Committee for Declaring of Non Co -operative 
Borrower Committee of the Board (NCB) 
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Non Co-operat ive Borrower Committee  of  the Board is 

proper ly const i tuted in  compliance with legal  requirements 

and with appropr iate terms of re ference &  clear def ined 

roles and responsib i l i t ies.  
 

 

2 Non Co-operat ive Borrower Committee  performs i ts dut ies 

with in la id down terms of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee 

Rating Scale  
 

 Whether  Review Committee for  Declaring of  Non Co -
operat ive Borrower Commit tee of  the Board  could  
ef fect ively  address the ir ro les,  includ ing :  

 

 Review the order of  Internal Committee for  
c lassif icat ion of  an account as Non-Co-operat ive 
borrower or not as per RBI guide l ines  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
NCB’s  
Performance 

     

 
Comment of the Board, i f  any          
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

 
For and on behalf of the Board of Directors  

 
Name of Director:    
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of NCB took place)  
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Annexure –  3 (xi)  
 
Evaluation/Review of Performance Evaluation  Committee of the Board (PE)  
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Performance Evaluat ion Committee  of  the Board is  

proper ly const i tuted in  compliance with legal  requirements 

and with appropr iate terms of re ference & clear def ined 

roles and responsib i l i t ies.  
 

 

2 Performance Evaluat ion Committee  performs i ts  dut ies 

with in la id down terms of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  
 

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Performance Evaluat ion Committee  of  the 
Board could e f fect ive ly  address thei r ro les,  including:  

 

1 To set  up quant i tat ive and qual i ta t ive  KPIs for  
evaluat ion of  performance of GMs and EDs  

 

2 Recommendat ion of  quant i tat ive and qual i tat ive KPIs 
for eva luat ion of  performance of MD & CEO by Board  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
PEC’s  
Performance 

     

 
Comment of the Board, i f  any          
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

 
For and on behalf of the Board of Directors  

 
Name of Director :    
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of PE took place)  
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Annexure –  3 (xi i )  
 
Evaluation/Review of Committee of the Board for monitoring of Recovery (MRC)  
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Monitor ing of  Recovery  Committee of  the Board is proper ly  

const i tuted in compliance wi th lega l requ irements and with  

appropr iate terms of reference & c lear def ined roles and 

responsibi l i t ies.  
 

 

2 Monitor ing of  Recovery  Committee performs i ts  dut ies 

with in la id down terms of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  
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9 Frequency of  Committee meet ings is adequate   

Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Commit tee of  the Board  for moni tor ing of  
Recovery could ef fect ive ly address their ro les,  
includ ing:  

 

1 Monitor ing the progress in Recovery on regu lar bas is,  
examine a l l  poss ible opt ions of  Recovery and 
implement the same 

 

2 To analyse the posit ion of  Special  Ment ion Accounts 
and to chalk out  st rategy to arrest  s l ippage  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
MRC’s  
Performance 

     

 
Comment of the Board, i f  any          
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

 
For and on behalf of the Board of Directors  

 
Name of Director(Evaluator)  :     
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of MRC took place)  

 

 
 



 

Head Office: Chandermukhi, Nariman Point, Mumbai – 400 021 

------------------------------------------------------------------------------------------------------------------------------- 

Page 37 of 44 

 

Annexure –  3 (xi i i )  
 
Evaluation/Review of Risk Management  Committee of the Board (RMC) 
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Risk Management Committee  of  the Board is proper ly  

const i tuted in compliance wi th lega l requ irements and with  

appropr iate terms of reference & c lear def ined roles and 

responsibi l i t ies.  
 

 

2 Risk Management  Committee  performs i ts  dut ies with in  

la id down terms of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly  and 

appropr iate procedures were fo l lowed in th is  regard  
 

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Risk Management Committee  of  the Board 
could ef fect ive ly address thei r  ro les,  includ ing:  

 

1 Evaluat ion of  overal l  r isks faced by the Bank and 
determining the leve l of  r isks which wi l l  be in the best 
interest of  the Bank  

 

2 Coord inate with  other r isk  management ent i t ies to  
ident i fy,  moni tor and measure the r isk aris ing out of  
the Bank‟s operat ions.   

 

3 Art iculat ion and proact ively updat ion of  r isk  
management ph i losophy of  the Bank  

 

4 Review of r isk prof i le of  the Bank   

5 Reviewing periodical ly the instruct iona l mechanism 
that is put in p lace for at tending to the funct ions of  
r isk management and r isk based supervisions  

 

6 Overv iew on ALM issue   
 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
RMC’s  
Performance 

     

 

Comment of the Board of Director ,  i f  any         
                    
……………………………………………………………………………………………….  
  

For and on behalf of the Board of Directors  
 

Name of Director(Evaluator)  :     
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of RMC took place)  
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Annexure –  3 (xiv)  
 
Evaluation/Review of Stakeholders’ Relat ionship  Committee of  the Board (SRC) 
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Stakeholders‟  Relat ionship Committee  of  the Board is  

proper ly const i tuted in  compliance with legal  requirements 

and with appropr iate terms of re ference & clear def ined 

roles and responsib i l i t ies.  
 

 

2 Stakeholders‟  Relat ionship Committee  performs i ts dut ies 

with in la id down terms of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  
 

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  
 

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Stakeholders‟  Relat ionship Committee  of  the 
Board could e f fect ive ly  address thei r ro les,  including :  

 

1 Resolving the  gr ievances of  the secur i ty  ho lders of  the 
l is ted ent i ty inc luding compla ints re lated to t ransfer/  
t ransmission of  shares, non -receipt  of  annual report ,  
non-rece ipt  of  declared d iv idends, issue of  
new/dupl icate cert i f ica tes,  genera l meet ings etc.  

 

2 Review of measures taken for ef fect ive e xerc ise of  
vot ing r ights by shareholders  

 

3 Review of adherence to the serv ice standards adopted 
by the l isted ent i ty in respect of  var ious services being 
rendered by the Regist rar & Transfer Agent  

 

4 Review the var ious measures and in i t iat ives taken by 
the l isted ent i ty for reducing the quantum of  unclaimed 
dividends and ensuring t imely rece ipt  of  d iv idend 
warrants/  annual reports/  statutory not ices by the 
shareholders of  the company  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  rat ing 
of SRC’s  
Performance 

     

 

Comment of the Board, i f  any                    
……………………………………………………………………………………………….  
  
………………………………………………………………………………………………. For and on 
behalf of the Board of Directors  

 
Name of Director:    
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of SRC took place)  
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Annexure –  3 (xv)  
 
Evaluation/Review of Vigilance Committee of the Board (VC) 
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Vigi lance Committee  o f  the Board is proper ly  const i tuted in  

compl iance with legal  requirements and with appropr iate  

terms of reference & clear def ined roles and 

responsibi l i t ies.  
 

 

2 Vigi lance Committee  performs i ts dut ies wi th in la id down 

terms of reference.  
 

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  
 

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  
 

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  
 

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  
 

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  

 

9 Frequency of  Committee meet ings is adequate  
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether V igi lance Committee  of  the Board could  
ef fect ively  address the ir ro les,  includ ing:  

 

 Review the vig i lance disc ip l inary cases and 
departmenta l enquir ies on quarter ly basis  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
VC’s  
Performance 

     

 
Comment of the Board, i f  any          
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  
 

 
For and on behalf of the Board of Directors  

 
Name of Director(Evaluator)  :     
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of VC took place)  
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Annexure –  3 (xvi)   
 
Evaluation/Review of the Committee of the Board to Review the Identification of 
wil l ful  defaulter (IWD)  
(By Board of Directors)  

 

Rating Scale  
1 :   Outstanding;  
2 :  Exceeds Expectat ion;  
3 :  Meets Expectat ion;  
4 :  Fal ls Below Expectat ions; and  
5 :  Needs Improvement  
 

Criteria  

Part A = Consti tution and functioning of the Committee  

Rating Scale  

 

1 Commit tee of  the Board to Review the Ident i f icat ion of  

wi l l fu l  defau lter  ( IWD) is  properly const i tuted in  

compl iance with legal  requirements and with appropr iate  

terms of reference &  clear def ined roles and 

responsibi l i t ies.  

 

2 Commit tee of  the Board to Review the Ident i f icat ion of  

wi l l fu l  defaulter  performs i ts dut ies with in la id down terms 

of reference.  

 

3 Degree of  responsib i l i ty de legated by the Board to 

committees is appropriate.  

 

4 Whether the terms of  reference are adequate to serve 

committee ‟s purpose.  

 

5 Commit tee takes ef fect ive and proact ive measures to  

perform i ts funct ions.  

 

6 Commit tee gives ef fect ive suggest ion and 

recommendat ion.  

 

7 Commit tee meet ings are conducted in a  manner that  

encourages meaningfu l part ic ipat ion of  i ts members.  

 

8 Commit tee meet ings have been organized properly and 

appropr iate procedures were fo l lowed in th is  regard  

 

9 Frequency of  Committee meet ings is adequate   
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Criteria  

Part B = Oversight on Role of  the Committee  

Rating Scale  
 

 Whether Committee of  the Board to  Review the 
Ident i f icat ion o f  wi l l fu l  defaulter  i l lust rat ively could  
address the fo l lowing :  
 

 

 Review the order o f  the Internal  Committee for  
ident i f icat ion of  wi l l fu l  defaulters  

 

 

 

 Outstanding  Exceeds 
Expectat ion  

Meets 
Expectat ion  

Fal ls Below 
Expectat ion  

Needs 
Improvement  

Overall  
rating of 
IWD’s  
Performance 

     

 
Comment of the Board, i f  any          
                    
……………………………………………………………………………………………….  
  
……………………………………………………………………………………………….  

 
For and on behalf of the Board of Directors  

 
Name of Director(Evaluator)  :     
 
 
Signature :                                                                          Chairman of the Board  
 
Date of the Board Meeting :  
(where performance evaluation of IWD took place)  

 


